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1. Statement of Intent
At Little Hearts Preschool Cranleigh, we are committed to providing high-quality, inclusive education for all children, including those with Special Educational Needs and/or Disabilities (SEND).
We aim to ensure that every child:
· Is supported to reach their full potential
· Develops confidence and independence
· Has their views considered in age-appropriate ways
· Is well prepared for transition to their next setting or school
Our practice is inclusive, child-centred, and based on early identification and timely support.

2. Legal Framework
This policy is informed by and complies with:
· Special Educational Needs and Disability Code of Practice (0–25 years)
· Early Years Foundation Stage (EYFS) Statutory Framework (2024)
· Children and Families Act 2014
· Equality Act 2010
Guidance for early years providers:
· SEND Code of Practice: 0–25
· SEND Guide for Early Years Settings

3. Special Educational Needs Coordinator (SENCo)
The designated SENCo at Little Hearts Preschool Cranleigh is:
Carolyn Maguire
The SENCo is responsible for:
· Coordinating SEND provision within the setting
· Supporting staff to identify and respond to additional needs
· Working in partnership with parents and carers
· Liaising with external professionals and agencies
· Ensuring records and plans are maintained and reviewed

4. Identification of SEND
We recognise that children develop at different rates. However, where a child:
· Is not making expected progress
· Has a specific difficulty in one or more areas of learning
· Requires additional support beyond universal provision
We will take action early.
Identification is informed by:
· Observations
· Ongoing assessment
· Parental concerns
· Professional advice

5. Observation, Assessment and Monitoring
Children’s progress is monitored continuously across the EYFS.
· We complete the statutory Progress Check at Age Two where applicable
· Ongoing assessment informs planning and support
· Where progress is slower than expected, strategies are adapted and reviewed
Progress information is shared with parents regularly.

6. Graduated Approach (Assess–Plan–Do–Review)
We follow Surrey’s Graduated Response for Early Years, in line with the SEND Code of Practice.
Assess
· Identify strengths, needs, and barriers to learning
· Use observations, assessments, and professional advice
Plan
· Agree outcomes and strategies with parents
· Decide what support or interventions will be put in place
Do
· Implement targeted support
· Key person remains responsible for the child’s learning
Review
· Review progress regularly
· Adjust support as needed in partnership with parents

7. Target Plans
With parental consent, we create individual Target Plans, which:
· Set clear outcomes
· Outline strategies and support
· Identify who is responsible
· Are reviewed regularly with parents
Children’s views are considered in age-appropriate ways, where possible.

8. Education, Health and Care Plans (EHCPs)
If a child continues to make limited progress despite targeted support, we will:
· Work closely with parents and professionals
· Support families in requesting an Education, Health and Care Needs Assessment from the local authority
We follow the SEND Code of Practice and support parents throughout the process.

9. Working with Parents
We value parents as partners and:
· Involve them in decision-making
· Share progress and next steps
· Respect their knowledge of their child
Communication is open, respectful, and ongoing.

10. Working with External Professionals
With parental consent, we work with external agencies such as:
· Speech and Language Therapy
· Educational Psychology
· Specialist Teachers
We use Surrey’s Local Offer to identify appropriate services and support.

11. Inclusion and Equality
We ensure:
· All children have access to the full EYFS curriculum
· Reasonable adjustments are made where required
· Children are not excluded or treated less favourably due to SEND

12. Transition Support
We support children during transitions:
· Within the setting
· To another early years provider
· To school
With parental consent, we share relevant information to support continuity and a smooth transition.

13. Staff Training and Development
· Staff receive training and guidance related to SEND
· The SENCo supports ongoing professional development
· SEND practice is linked to safeguarding and inclusion responsibilities

14. Policy Review
This policy is reviewed:
· Annually
· Following changes in legislation or guidance
· In response to learning from practice
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