
Staff Wellbeing Policy

Introduction

At Little Hearts Preschool Cranleigh, we recognize that the wellbeing of our 
staff is fundamental to providing a high-quality, nurturing environment for 
the children in our care. We are committed to fostering a supportive and 

positive workplace culture that aligns with our ethos of valuing each 
individual and promoting holistic development. This policy outlines our 
commitment to staff wellbeing and the measures we take to ensure a 

healthy and supportive working environment.

Principles

Procedures

1.  Supportive Environment: We strive to create a workplace where staff feel 
valued, supported, and empowered. This includes fostering open 
communication, mutual respect, and a culture of collaboration.

2.  Professional Development: We encourage continuous professional 
growth and provide opportunities for training and development. This 

helps staff feel competent and confident in their roles.
3.  Work-Life Balance: We understand the importance of balancing work 

commitments with personal life and are committed to providing flexible 
working arrangements where possible.

4.  Emotional Support: Recognizing the emotional demands of working in 
early years education, we offer support through regular supervision, peer 

support, and access to professional counselling services if needed.
5.  Health and Safety: We ensure a safe working environment by adhering to 

all health and safety regulations and conducting regular risk 
assessments.

1.  Induction and Training: New staff members receive a comprehensive 
induction that includes information on our wellbeing policy, support 

structures, and professional development opportunities.
2.  Regular Supervision and Appraisals: Staff have regular supervision 
meetings and annual appraisals to discuss their wellbeing, professional 

development, and any concerns they may have.



Conclusion

At Little Hearts Preschool Cranleigh, we believe that the wellbeing of our staff 
is integral to our mission of providing exceptional early years education. By 
promoting a supportive, safe, and enriching work environment, we aim to 
ensure that our staff are happy, healthy, and motivated, thereby enabling 

them to deliver the highest standards of care and education to our children. 
This commitment to staff wellbeing reflects our ethos of valuing each 
individual and fostering a positive, holistic approach to development.

3.  Open Communication: We maintain an open-door policy where staff can 
freely discuss their concerns with the management team. Regular staff 

meetings provide a forum for sharing ideas and addressing issues 
collectively.

4.  Flexible Working Arrangements: Where possible, we offer flexible working 
hours and the option for part-time work to help staff manage their 

personal and professional responsibilities.
5.  Mental Health Support: We provide access to resources and support for 

mental health, including information on stress management, access to 
counselling services, and promoting a work environment that reduces 

stressors.
6.  Team Building Activities: Regular team building activities and social 
events are organized to foster a sense of community and mutual support 

among staff members.
7.  Recognition and Rewards: We acknowledge and celebrate the 

achievements and contributions of our staff through various recognition 
programs and rewards.

8.  Work Environment: We ensure that the physical work environment is 
safe, comfortable, and conducive to both productivity and relaxation. This 

includes maintaining a pleasant break area and providing necessary 
resources for staff to perform their duties effectively.

9.  Health and Safety Training: Ongoing health and safety training is 
provided to ensure staff are aware of best practices and any new 

regulations.
10. Feedback Mechanisms: We regularly seek feedback from staff through 

surveys and suggestion boxes to continuously improve our practices and 
address any emerging concerns.
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